The Charter School East Dulwich: Project Management groups structure

The Charter School Educational Trust (TCSET) [ Project Steering Group (PSG) —

Description: Overall accountability for the TCSET Description; Asub committee of TCSET with operational Description: A political and executive group to ensure the senior
responsibility for project implementation stakeholder engagement regquired for projectsuccess

Authority: Full financialand executive approval for

TCSET Authority: To be decided Authority: As determined by group

Membership: Multi Academy Trust (MAT) participants Membership: TCSED, LBS Membership:

Senior members of LBS NHS Southwark CCG TCSET.

Development Steering Group [D5G) —

Description: Asubgroup ofthe PSG with responsibility for all site Description: An cross-party operational group to ensurethe
matters. understanding and agreement required for success
{l.e. procurement of contractor, ICT etc.) -

Fteporls to PSG Authority: TBA

Authority: To be decided

Membership: TCSED, Design team, NHS, TCSED, LBS, EFA

Membership: TCSED, Design Team, EFA LBS

Design User Group (DUG) >

Note 1 TCSED LGB notincluded Description: Asub group ofthe DSG with responsibility for agreeing Description: An cross-party operational group te ensure planning
Note 2: NHS internal interfaces notincluded build design and function. and design synergies
Reportsto D5G, and PSG where appropriate -
Authority: co-development of proposals
Authority: Won-material design considerations (TBC)
Reporting lines
Co-groups (TCSED and NHS) Membership: John LBS planners and architects, Alex Crossman,
Membership: Dezign Team, LBS, TCSED NHS planners and architects

TCSED core project groups

TCSET MAT
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